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Abstract 
Creativity is an intrinsic part of the human life; however, it is one of the most challenging concepts to be 
understood. In this paper, I am examining occupations driven by creativity, their economic significance, 
and how sustainable these occupations are for the creative employees. I will be particularly looking at 
burnout and its precipitating factors as a way to understand the wellness of the creative workforce. 
Creative occupations, if fostered properly, can lead to job growth, increased income, and potential for 
investment in vulnerable communities. This makes them valuable resources for urban economic 
development goals. Literature suggests that there is a negative relationship between creativity and burnout 
but, it is largely understudied so I note organizational features that could contribute to burnout as well as 
offer areas for future research.   
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Introduction 
 The nature of work today looks vastly different than in years past. We are living in an age 
where convictions, content, and culture are shifting at breakneck speeds. To stay competitive and 
relevant one must pursue innovation, and to be innovative one must be creative. In fact, one of 
the most sought soft skills in the modern workforce is creativity (Council, 2019; "Soft Skills: 
Definitions and Examples”, 2021). Employers recognize its significance and researchers across 
multiple disciplines are also starting to register how important creativity is for more than just a 
successful job interview. Creativity, if fostered in the right environment, can have massive 
impacts on micro and macro scale economic development goals such as job growth, equality in 
resource availability, and investment in impoverished communities (Falck, et, al, 2017; 
Mathews, 2010). Fostering creative occupations may be a promising way to achieve these goals. 
 However, not all jobs are created equal. Jobs that could be considered creative will have 
varying degrees of creativity that are required to effectively perform the work. For example, a 
cashier at a gas station does not need to think of innovative ways to accomplish their job in the 
same way that a graphic designer needs to meet the needs of a client. The cashier may be 
creative, but their work does not depend on their creativity. This distinction helps to illustrate the 
group of jobs that rely on creativity as a necessary skill: creative occupations made up by 
creative workers. 
 Creativity is the production of something novel and of value (National Endowment for 
the Arts, 2011). It is what separates creative occupations from other occupations in industries 
such as law enforcement, teaching, health care, or service. However, these creative occupations 
go beyond industry, making them historically challenging to identify. Despite this, there has been 
an increase in attention being paid to creativity by thought leaders and city governments. In fact, 
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in many smaller economic units, such as cities or counties, creative occupations are growing at 
faster rates in comparison to other non-creative occupations (2020 Otis Report on the Creative 
Economy, 2020; Crawford-Gallagher, 2019). This affirms that proper attention should be paid to 
what separates them from the rest of the workforce, as well as their wellbeing. Wellness is a 
crucial piece of economic growth and cannot be ignored, hence my investigation of burnout.  
 The duties and expectations that are unique to a certain occupation can shape the 
organizational structure and work environment. In certain circumstances, a creative occupation 
will have a different management structure, level of autonomy, and work-life balance as 
compared to someone in a law enforcement or service occupation. The software engineering has 
vastly different demands, incentive structures, and goals as compared the E.R. doctor. To extend 
this thought further, the work environment has a major impact on the well-being of the worker. 
The increased dialogue surrounding wellness and work-life balance has encouraged academic’s 
pursuits to understand burnout and its precipitating factors. Burnout is continually being studied 
but much of the literature cites the Masloch Burnout Inventory as one of the primary ways to 
measure and understand the workplace phenomena (Masloch, et al., 2001).  
 Due to the positive benefits of creative work, I am claiming that those in creative 
occupations are more resilient to burnout than other occupations. With creative occupations 
gaining more notoriety in professional and academic settings, it is important to acknowledge the 
positive contributions and risk factors involved in pursuing creative work. Creativity is a 
promising tool to better the lives of the individual as well as a whole nation’s economy. For this 
reason, future research and investment should be used to encourage the workforce to develop 
their creativity, incentivize cities to facilitate creative work, and inform future decisions made by 
economists, government officials, and more.  




 In order to understand creative occupations, it is important to understand creativity. It is a 
prominent part of life, especially when considering how much humanity has developed since the 
dawn of time. That development was arguably driven by creativity as seen through technological 
innovation and improvements. However, the true essence has been hard to grasp by scholars. A 
paper published by the National Endowment for the Arts recognizes that creativity is not just 
limited to stereotypical art productions such as a painting or a song. Rather, at its core it is the 
production of something novel and of value (“How Creativity Works”, 2015). Novelty on its 
own is simply the production of something new, however, it is not inherently valuable. Similarly, 
if a produced thing is of value but not novel, it is simply a copy of something that has already 
been created. Novelty and value must both be present if an object or idea is to be considered 
creative. 
 The National Endowment for the Arts has also noted that there is no general theory for 
creativity. There is not a universally accepted definition to date, but researchers are starting to 
identify some key features. It has been described as a complex or syndrome, emphasizing that it 
is multifaceted and varied (How Creativity Works, 2015). Some neuroscientists and cognitive 
psychologists have been able to identify more concrete aspects of creativity. The four features 
are memory, divergent thinking, convergent thinking, and flow (How Creativity Works, 2015). 
None of these on their own are synonyms for creativity; rather, each feature must work together 
and often simultaneously within the brain in order to create the right environment for creative 
thinking, process, and production. Again, the degree in which these features are expressed are 
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varied and are still under research but, these are the foundations for the cognitive understanding 
of creativity. 
Memory 
 Researchers have differentiated types of memory into two categories: declarative and 
non-declarative. Declarative relates to remembering certain facts or events whereas non-
declarative relates to the learned experience (How Creativity Works, 2015). Creativity taps into 
non-declarative memory by integrating past experiences to a specific purpose. For example, 
creative non-declarative memory could be exemplified by remembering a process or product that 
did not work and using this to direct their next actions to not repeat the same mistakes (How 
Creativity Works, 2015). 
Divergent and Convergent Thinking 
 Divergent thinking is known as the “ability to associate and combine ingredients, a 
capacity for which an infinite number of potentially unique recipes may exist” (How Creativity 
Works, 2015, p. 19). Novelty is particularly revealed in the process of divergent thinking. 
Originality is often affirmed in circumstances that require divergent thinking and helps to work 
against “functional fixity” or rigid and routine thought patterns (How Creativity Works, 2015). It 
is important again to note that this does not exclusively make up creativity. Convergent thinking, 
the process of making strategic and logical decisions, is vital to creativity when used in 
conjunction with divergent thinking. Divergence and novelty are important, however, to be used 
effectively and in a way that creates value there must be discretion, or convergence (How 
Creativity Works, 2015). 
Flow 
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 The appropriate use of the previous three factors can contribute to a state called flow. 
Robert Bilder, a professor of psychology and psychiatry, defines this process as “clear balance of 
[the brain’s] stable and flexible regimes” (How Creativity Works, 2015, p. 21; Bilder & Knudsen, 
2014). Within this state, an individual can experience heightened productivity and production, 
increased flexibility in declarative and non-declarative memory, more control over intrusive 
habits, and increased focus. Some have described this as a suspension of the self for a creative 
process and this introduces a newer and massively important dimension of the creativity process: 
emotions. For example, jazz musicians, when deep in flow via improvising, have shown that 
certain parts of their brain were shut down for a sort of hyper use of another part of the brain. 
There is removal of self-evaluation that is replaced with emphasis on the process. This is seen as 
more pleasurable and can even be more productive for those who can successfully tap into this 
(How Creativity Works, 2015). 
 In terms of the working world, flow is an ideal state and would be in an employer’s best 
interest to create environments where flow is encouraged. If a worker is in an environment where 
there would be negative incentives to let go self-evaluation or emotional vulnerability in relation 
to work, flow might be harder to come by. The same circumstances that can encourage flow can 
also discourage burnout. For example, if an engineering is given autonomy to create a product as 
effectively as they know how, there is a better chance of them being engaged. To get to a state of 
flow, one must be invested in the work they are doing. One of the biggest contributors to burnout 
is that of cynicism in which a worker is disengaged with their work. This concept will be 
explored further.   
 In sum, creativity is an incredibly nuanced concept which may be expressed in variable 
ways depending on the individual and their goals. A meta-analysis of creativity’s definitions 
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across disciplines would greatly help to guide future research. It is clear that creativity still 
requires much more understanding in how it functionally occurs in our bodies. With increased 
technology and understanding of the brain, experts will be able to slowly unlock these mysteries. 
Despite not fully understanding how creativity lends itself in the working environment, we can 
definitively see that it is a feature of human capital. Human capital is defined as “the collective 
skills, knowledge, or other intangible assets of individuals that can be used to create economic 
value for the individuals, their employers, or their community” (Dictionary.com). Workers with 
higher human capital are more desirable by workplaces, and if creativity has as much potential 
for increased human capital as the literature notes, then it will be imperative to continue devoting 
resources to understanding how creativity can be sustained and cultivated in the working world. 
 
The Creative Economy 
 The concept of an economy based on creativity is gaining popularity in the academic 
world. It is not an economy built on just the fine arts, rather it recognizes creativity as the lowest 
common denominator in urban development. It consists of the industries and occupations that 
use creativity as a means to innovate. This is a subset of the widely recognized knowledge 
economy that is defined as the “...production and services based on knowledge-intensive 
activities that contribute to an accelerated pace of technical and scientific advance, as well as 
rapid obsolescence” (Powell & Snellman, 2004). The knowledge economy, and consequently the 
creative economy, would be nothing if not for the highly skilled individuals who are often, but 
not exclusively, highly educated.  
 The creative economy is a subset of the knowledge economy, however, these two are not 
synonymous. Creativity as a concept is still being understood, giving it a slippery and highly 
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contested definition, especially in the social sciences. As an extension of this, the distinction 
between creativity and knowledge is contentious throughout the literature (Florida, 2019; 
Glaeser, 2005). I argue that these two, though dependent on each other, are unique and therefore 
must be understood separately. Creativity requires knowledge as a prerequisite, but the 
production of knowledge does not necessarily require creativity. This distinction holds 
significance in the way that we define creative occupations and measure their impact. For this 
project, knowledge is defined as information gathered through experience or education, which 
then informs the nature of knowledge-based work (Powell & Snellman, 2004). Again, creativity 
is the production of something novel and valuable, and therefore, creative occupations are based 
on this foundation.  
 Even without delving deeper into this distinction between knowledge and creativity, there 
is a clear shift away from the primarily physical factors of production to the more abstract and 
intangible. John Howkins was the first to define the creative economy in the way we understand 
it today: “Economic systems where value is based on imaginative qualities rather than the 
traditional resources of land, labour and capital” (Creative Vitality Suite). This is in line with the 
knowledge economy where “the key component of a knowledge economy is a greater reliance on 
intellectual capabilities than on physical inputs or natural resources” (Powell & Snellman, 2004). 
Richard Florida, one of the world’s biggest proponents for the creative economy, has made the 
term more popular in recent years. Florida notes that creativity is the lowest common 
denominator between STEM, business, and art and design. In fact, Florida mentions that 
“creativity is an unlimited resource that cannot be depleted as compared to other types of 
resources” (Florida, 2014, p. 197). In sum, the intangible (i.e., knowledge and creativity) is the 
defining factor for progress and power.   
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 With the burgeoning research and recognition from academics, city leaders, and urban 
developers, the creative economy and creativity are deserving of further exploration. If creativity 
is as powerful as Florida or Howkins says it is, then we must expand our understanding of how 
to best facilitate it. Progress no longer relies strictly on the availability of resources; rather, it 
relies on these resources being used in tandem with creativity.  
 
Creative Occupations 
 The creative economy can be broken down into industries and occupations. As an 
overview, “Industry classifications describe the activities of businesses while occupational 
classifications describe the activities of workers” (Crawford-Gallagher, 2019, p. 18). Creative 
industries include all workers in a particular industry, whether the nature of an occupation’s 
work is creative or not. For example, the shipping industry encompasses all workers that work 
for these individual companies and organizations, ranging from drivers and mechanics to graphic 
designers and marketing agents. Creative occupations, however, are more focused on the jobs 
that largely utilize creativity and excludes all other jobs that do not include creativity. For the 
purpose of this question, creative occupations will be the primary focus as it decreases the 
extraneous occupations that are not based on creativity. Richard Florida summarizes creative 
occupations to mean “jobs in knowledge-intensive industries that involve the production of new 
ideas and products, or that engage in creative problem solving” (Florida, 2014, p. 197). 
 To further illustrate previous comments, creative occupations are difficult to define due 
to the fluctuation in the definition of creativity. As a result of this, some sources focus on the 
more universally known creative occupations in the world of arts and culture. Again, a collection 
of the various definitions of creativity would yield helpful discussion for future work. This 
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excludes a number of highly influential positions such as lawyers, engineers, and top executives 
who use creativity as a primary part of their work. As a counter to this, some studies, such as 
Richard Florida’s, have a much broader metric for who can claim the label. Florida’s 
categorization includes the following: 
 
“design, entertainment, and media; computer and mathematical sciences; 
management; law; architecture and engineering; medicine; finance; life, physical, 
and social sciences; education; and of course, the super-creative occupations like 
university professors, thought leaders, actors, musicians, dancers, novelists, and 
poets” (Florida, 2014, p. 197). 
 
A study that only includes arts and culture related occupations could be criticized for being too 
narrow, however, the breadth of the industries and occupations in Florida’s study have been 
criticized for being too broad. Critics base this on the loose definition of creativity, which has 
inflated Florida’s numbers and, to his detriment, has in part weakened his arguments (Glaeser, 
2005). These thinkers are consistently trying to grapple with the huge range in earnings, GDP 
contribution, and employment structure throughout all occupation groups in the creative 
economy. There are also other facets that we do not currently have metrics for such as the impact 
on values and behaviors. The measurement obstacle is a major limitation of the creative 
economy and should be a topic for further research.  
 Though Florida’s initial observations overstate the significance of creative occupations, 
they have provided an important foundation for others to build off of. One of particular note is a 
study that recasts Florida’s creative class based on the more focused definition of creativity 
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provided by the Dictionary of Occupational Titles. It states that creativity is constituted by 
“developing, designing or creating new applications, ideas, relationships, systems or products, 
including artistic contributions” (ONET; US Department of Labor). With this definition, authors 
McGranahan and Wojan were able to define a number of occupation groups and specific 
occupations that are deemed to have a significant amount of creativity. Due to the more focused 
definition of creativity used, these definitions will be the basis for this paper’s classification of 
creative occupations (McGranahan & Wojan, 2007). See table 1 for definitions. 
 
Economic Significance 
 The literature around urban development emphasizes that innovation and efficiency are 
crucial to progress. Many scholars as of late have been tracing these innovative characteristics 
back to features of human capital, including creativity (Florida, 2019; Marrocu, 2012; Powell & 
Snellman, 2004). Richard Florida elaborates on this idea by defining the 3 T’s of economic 
development, as detailed in his book, Rise of the Creative Class. These T’s stand for technology, 
talent, and tolerance and are helpful to understand how creativity can change the urban 
workforce. Florida argues that small changes related to each of these three subsets will allow for 
more job growth, attraction of highly skilled laborers, and the subsequent urban renewal of 
communities. Put in another way, proper fostering of creative workers and their respective 
occupations can lead to a more robust and adaptable labor pool in a given area.  
Technology 
 Technology, a ubiquitous contributor to economic development, “enables capitalism to 
constantly revolutionize itself” (Florida, 2014, p. 198). To support this, Florida sites the Solow 
growth model which examines how much technology affects the output of an economy. 
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Technology does not evolve in the same way a natural organism can. It depends on human 
interaction with it to manipulate it into something novel and of value. 
Talent  
 Talent speaks to Florida’s creative class theory. People with talent are those who “create 
new products that engender completely new markets” (Florida, 2014, p. 198). Florida sites 
Romer’s theory of endogenous growth which exemplifies the impact that research and 
development as well as education have on returns in the long run. To restate this, Florida is 
defining human capital as talent, and anything contributing to human capital is then contributing 
to talent.   
 Many scholars recognize knowledge as a primary way to increase human capital. In the 
world of the knowledge economy, education is the most basic unit. It is easily measurable and 
has extensive data all around the world. However, scholars like Florida argue against the use of 
education to fully encapsulate what the creative economy has to offer. Education is often used in 
relationship to wealth or income that is garnered from certain education levels whereas creativity 
is often linked to productivity. Furthermore, education by its very nature is exclusive and leaves 
out a valuable percentage of the population that have great creative potential, but no education to 
back it up. For example, Steve Jobs or Bill Gates took unconventional routes with their careers 
but became some of the most successful individuals in the creative economy. These individuals 
laid the foundation for a technological revolution without a college education. A significant 
number of artists and musicians also had unconventional careers whose creative success was not 
measured through a degree. Education is simply one way of understanding the new frontier of 
productivity and efficiency, not just privilege through education.  
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 The National Endowment of the Arts found in 2010 that 59% of artists have at least a 
bachelor’s degree under their belt (National Endowment for the Arts, 2011). Though this is the 
majority, there is still a significant percentage of those in creative occupations that would not be 
accounted for because of their lack of a bachelor’s degree. Because of this, it is important that we 
do not reduce measurement of creative workers to only their education. 
 There is a distinct tension in the literature between creativity and education. Creativity as 
a metric is nebulous at the moment. Because of the conflation between knowledge and creative 
economy workers, creative workers are often minimized and lumped in with knowledge workers. 
This means that they and their economic output (i.e., total factor production, GDP, etc.) are 
categorized by education level. This distinction is further cemented in with one study noting that 
“effects of creativity can unfold only when high levels of formal education are present, while the 
economic relevance of creativity per se seems scarce” (Marrocu, 2012, p.392). This particular 
study separated the workforce into three groups: creative graduates, non-creative graduates, and 
bohemians. Creative graduates were those in creative occupations with a college degree (i.e., a 
software engineer), non-creative graduates were those in any other non-creative occupation with 
a college degree (i.e., a high school teacher), and bohemians were primarily arts and culture 
related occupations without a degree (i.e., a DIY musician). Marrocu found that creative 
graduates contributed the most to total factor productivity, which is one way to measure 
efficiency and economic performance. Following were the non-creative graduates then 
bohemians who had a weaker significance (Marrocu, 2012). This proves to be notable pushback 
to the significance of creativity alone. It helps us to recognize that creativity, when used along 
with education, helps to bridge the gap of understanding, yielding a much more thorough picture 
of what it means to be talented or highly skilled. 
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Tolerance 
 The third T, as defined by Florida, is that of tolerance. Tolerance describes the nature of 
the place that creatives and highly skilled workers are attracted to. Despite the pushback 
presented by Marrocu, he does affirm the importance of conducive environments for highly 
skilled workers to operate in. Having open-minded, inclusive, and culturally diverse 
environments is imperative to enhanced productivity (Marrocu, 2012) and aligns with much of 
the literature surrounding cultural agglomerations. Cultural agglomerations are groups of 
individuals, organizations, or ideological movements in a geographic area that attracts others of 
similar caliber or values. A study by Falck, et al. (2018) found time series data in Germany that 
showed economic and cultural development were centered around opera houses. Over time, 
highly skilled workers were attracted to the areas with the opera houses because they indicated of 
quality of life. This study in particular highlights the significance of amenities, often driven by 
arts and culture occupations, in attracting highly skilled workers. For example, it was the 
creatives operating the opera house that set the foundation for rich agglomerations. Furthermore, 
other studies have noted that highly skilled knowledge economy workers desire to be around 
like-minded people. This proximity to one another in an environment where creativity and new 
ideas are welcome is the key to innovation. (Faggian, et al, 2017; Florida, 2019). There is also 
plenty of other research supporting the importance of having strong arts community. In the best-
case scenario, these communities can yield creative clusters, these clusters can yield larger 
cultural agglomerations, these agglomerations can eventually attract high-skilled workers. 
Therefore, it is in the city’s best interest to attract highly skilled workers. A chain reaction can 
then occur in which the city’s labor pool is more competitive and the city is able to achieve their 
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development goals. Many scholars are suggesting that arts communities and similar creative and 
cultural amenities can be the key to attraction (Falck, et al, 2018; Mathews, 2010). 
Creative Occupation 2019 Snapshot 
 The creative labor force, full of highly skilled workers, attract other skilled workers to 
given areas which can be an effective tool for urban renewal. Certain geographic areas or cities 
might have a significantly larger percentage of creatives. For example, Los Angeles and New 
York City have larger creative industries as compared to places such as Grand Rapids or Boulder 
(2020 Otis Report on the Creative Economy, 2020; Florida, 2019). This allows for these cities to 
pursue successful urban development projects such as arts-led revitalization, reinvestment into 
disinvested communities, and take advantage of the positive effects of gentrification (i.e., 
increase in income, increase in property values, more job opportunities) (Mathews, 2010; Moch 
Islas, et al., 2019). Though there are many positive potential effects of creatives in an area, it is 
important to recognize that this group constitutes a relatively small part of our labor force when 
we look at the U.S. as a whole. Using the recast creative class definition as provided by 
McGranahan and Wojan, we can see that there are 20.2 million creative occupations in the U.S. 
which only makes up 13% of the total U.S. occupations as of 2019. Arts and cultural related 
occupations make up only 2% of the total U.S. occupations with 3.3 million occupations (U.S. 
Bureau of Labor Statistics, 2020). 
 
Burnout 
 Creative occupations could hold the key to effective and equitable urban development. 
However, it is not wise to catapult resources into encouraging the creativity economy without 
seeing how it affects those who work within it. It is much too big of a topic to understand so I 
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will only be focusing on the condition of burnout. Burnout has become increasing relevant as 
conversations surrounding work-life balance are paired with the statistics on how little 
Americans take vacation time. For example, 47% of Americans were shown to not use the full 
amount of vacation time allotted by their employers for a myriad of reasons. A common cause 
for the lack of vacation time can be boiled down to extremely high demands from supervisors, 
themselves, or their culture (Lipman, 2018). Another study found that one in five workers 
worked 50 hours or more (“The Workplace and Health”, 2016). These are simply symptoms, 
pointing to a much larger issue relating to the workforce’s relationship with work. 
 Burnout is a workplace phenomenon that is characterized by feelings of excessive 
exhaustion, cynicism, and ineffectiveness in one’s work (Masloch, et al., 2001). In order to 
understand how burnout relates to creative occupations, it is important to tease apart these three 
main characteristics. First, exhaustion is the physical experience of fatigue. Second, cynicism 
describes the general feeling of depersonalization that is used as a defense mechanism against the 
work organization. Third, ineffectiveness is a result of feeling a decline in personal 
accomplishment (Masloch, et al., 2001, p. 399). Burnout is specific to work, which is important 
to differentiate from other mental and behavioral conditions that are present in other areas 
outside of work (Masloch, et al., 2001, p. 403). 
 Masloch and colleagues suggest that the antithesis of burnout is work engagement. In 
each of the three characteristics of burnout, there is an opposing characteristic that represent 
engagement. Rather than exhaustion, an engaged worker has energy; rather than cynicism, the 
worker is involved; rather than ineffectiveness, the worker is efficient. The authors differentiate 
between burnout and job engagement further by noting that burnout is more associated with the 
demands of a job, whereas engagement is more associated with available resources. If job 
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demands exceed the ability of the individual, then burnout is a more likely outcome. However, if 
the individual has an appropriate access and control over resources, job engagement is more 
likely (Masloch, et al., 2001, p. 416-418). These features of work engagement align well with the 
four components of creativity: memory, divergent thinking, convergent thinking, and flow. To 
extrapolate further, work engagement and flow point towards the same type of beneficial work 
environment that allows for higher quality work with more effective results.  
 Masloch and colleagues have developed a framework, called the Masloch Burnout 
Inventory, or MBI, which is intended to help understand burnout in different industries. This is 
one of the most popular frameworks throughout burnout literature and will therefore be used as 
the main informant for how this paper understands burnout in the creative occupation context. 
The MBI originally started in the health and service industries but has since been adapted into a 
General Survey that does not cater as directly to a certain industry. (Masloch, et al., 2001, p. 
401). 
 
Effects of Burnout: 
 Through the MBI survey data, Masloch and colleagues were able to identify the effects 
that burnout has on job performance. It includes the following: withdrawal, turnover, 
absenteeism, intention to leave job, lower productivity and effectiveness, decreased job 
satisfaction or decreased commitment to organization, and negative impacts on colleagues. 
Particular to an individual’s health, burnout can also be predictive of stress-related outcomes, it 
can cause mental dysfunction, and there has been a parallel between burnout and substance 
abuse. The authors noted that those who are mentally healthier may be able to handle burnout 
better than those who are less healthy (Masloch, et al., 2001, p. 406). To reiterate what was 
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stated before, burnout and flow appear to be antithetical. Flow yields higher engagement, higher 
productivity, and greater pleasure whereas burnout shows withdrawal, ineffectiveness, and at its 
worst, negative health effects. Properly recognizing that creativity is a tool to address burnout 
could be a huge step for how organizations structure themselves and how we as a society prepare 
for future generations.  
 To investigate the relationship between creative occupations and burnout, precipitating 
factors will need to be identified. Masloch and colleagues identify a series of groups in which 
detailed antecedents can be laid out. First, are situational job factors that largely relate to the 
demands that a job puts on an individual. They found that large workload and time pressure are 
the most strongly and consistently associated with burnout. Furthermore, conflicts of interest or 
ambiguity in the tasks and expectations contribute greatly. Similarly, lack of social support 
within the organization, lack of feedback on work, lack of participation in decision making, and 
overall lack of autonomy are also shown to be contributing factors. This can also be seen through 
a sort of social isolation in which an individual is not around like-minded individuals. This 
speaks to the literature surrounding agglomerations. The latter antecedents have weaker 
relationships to burnout as compared to the quantitative and qualitative job demands. 
 Though situational factors were shown to have the greatest relationship with burnout, 
Masloch and colleagues also identified other antecedents that provide more depth to our 
understand. They found that unsatisfactory person-to-person interactions, breaking of the 
psychological contract, and certain individual and demographic factors also contribute to burnout 
but at lesser degrees and with less clarity. A full list of all precipitating factors can be found in 
Table 2 of the appendix. 
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 The authors also identified six areas of work that can either match with an individual or 
be mismatched, with the mismatch leading to higher probability of experiencing burnout. These 
six account for the organizational antecedents: 1) workload, related to exhaustion. 2) Inefficient 
control that affects the efficiency of work. 3) Reward structures. 4) Isolation or chronic conflict. 
5) Inequity or unfair circumstances in the workplace. 6) Ethical or moral values mismatch. 
 
Link Between Creative Occupations and Burnout 
 There is a sparse body of research that connects creativity and burnout. Schaufeli et al. 
(1996) found there was a negative relationship between burnout and creativity. This study was 
based on tests such as the Torrance Test of Creative Thinking which looks at divergent thinking, 
problem-solving skills, and more. In addition, this study portrayed creativity as leisure activities 
that were distinct from work. For example, creative endeavors such as painting or writing are 
used as tools for healing or coping with stressful environments (Ornestein, 2006). However, 
there are very few studies that look at creativity as work. This leads me to question what happens 
when the nature of one’s work is inherently creative. Do the demands of the job and limitations 
of the workplace nullify the positive benefits one gets from creative activities? Can the creative 
worker depend on creativity outside of their occupation in the same way that a non-creative 
worker can?  
 Creative work looks vastly different from occupation to occupation, however, all of them 
share a common motivation: to create something novel and of value. The very feature that makes 
these occupations distinct is also the reason why they are so challenging to study. It will be very 
difficult to prescribe a one-size-fits-all guide to how individual creative occupations can address 
and avoid burnout in their respective environments. Due to the lack of empirical evidence around 
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creative work and burnout, there are severe limitations to what can be discovered. For this 
reason, I will be looking at what can be observed and changed in response to burnout: work 
environments. The following section serves to identify these areas and how creative workers 




 The size of an organization matters to the experience of the employee. Some 
organizations may have more resources than others based on their goals. Again, because of the 
breadth of industries and organizations included in the creative economy it will be important to 
address each organization respective to their size in order to understand their goals and values. 
Small business are underrepresented in the literature so further research should be done in this 
area, however, there are promising results on their significance in the creative economy. One 
study from 2001 noted that many disadvantaged or minority groups were more represented and 
supported by small businesses (MacDermid, et al., 2001). Furthermore, this study found that 
small organizations had more favorable working conditions, work environments that were 
supportive, better value and lifestyle fit, loyalty, lower work-family tension, and lower rates of 
burnout (MacDermid, et al., 2001). Larger organizations, however, were more favorable when it 
came to compensation and security, benefits, and showed that workers had more education 
(MacDermid, et al., 2001). More updated statistics show that small businesses make up 49.2 
percent of private-sector employment as of 2010.  
 Different organization sizes offer different conditions that might fit an employee’s values, 
goals, and personality more. For this reason, it is not fair to claim that one size is better than the 
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other. Burnout may be brought about by lack of structure and resources in a small organization, 
or it could be caused by a failing feedback system in a larger one. Both are susceptible to 
burnout, and again, should be understood based on size. 
 
Management Styles 
 One study differentiated management styles into three levels: innovativeness, 
individualism, and increased centralized control (Härenstam, 2005). Innovativeness saw the best 
results for work environment as it provided stimulating tasks, learning opportunities, appropriate 
amounts of control from management while allowing for autonomy. Overall, the innovative 
management style saw the best work environment and was especially present in the high tech 
and knowledge-based organizations. The second level of management, individualism, saw mixed 
results. This type yielded relatively good learning opportunities, control, and motivation as well 
as having healthier environments for employees. However, this also saw that higher demands 
were put on employees. The third type of management saw the poorest working conditions. 
Increased centralized control came in the form of remote control and results measurement, 
meaning decisions and work assessments were happening at greater distances to where the work 
was actually taking place. The tasks were routine, employees had less autonomy and control, and 
fewer opportunities to learn. (Härenstam, 2005).  
 Though the above styles are not unanimous throughout the literature, they illustrate three 
different archetypes of styles and possible effects it could have on employees. The primary 
feature of burnout that can be triggered by ineffective or inappropriate management is cynicism. 
If the psychological contract between employee and manager are broken, burnout is more likely 
to happen. Miscommunication of expectations, little autonomy, or lack of proper feedback can be 
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detrimental to any of employee, but it may especially hinder one’s creative process. Creativity, 
as previously stated, works well in free environments where individuals have the ability to make 
choices without fear of repercussion. That is not to say that creativity should exist in a vacuum. 
Management has a significant role in establishing expectations and boundaries of the workplace, 
but it comes down to the ability to communicate those boundaries in a respectful and effective 
way.  
Workplace Culture 
 To emulate some of Florida’s three T’s at a micro scale, a workplace must foster a culture 
of open-mindedness and flexibility. Management style and organization type can play a large 
role in the determination of workplace culture, but an organization’s values are also a major 
player. Masloch noted six areas of potential mismatches between the employee and the 
employer. Of those six inefficient control, reward structures, conflict management styles, 
inequality, and ethics can be brought up under the workplace culture category. The culture is less 
about the work, but how the work is completed and under what circumstances. If there is a 
proper alignment with workplace culture, theoretically an employee would feel engaged and 
better able to tap into their creative abilities. However, if there are mismatches relating to culture, 
this can contribute to all three of the burnout characteristics. I would argue that this is the area 
that will truly determine if an organization will suffer from burnout, therefore, workplace leaders 
should take the time to see if the organization’s institutions and expression of beliefs are helping 
or hindering their employees (Härenstam, 2005).  
Employment Type 
 The creative economy cannot be understood without self-employed individuals. In fact, 
occupations related to arts and culture have seen a greater amount of self-employed or non-
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traditional workers as compared to non-arts and culture creative occupations. This usually comes 
in the form of freelance, gig-oriented work that differs from traditional wage and salary 
occupations. The 2020 Otis Report, which details the creative economy for the state of 
California, noted that 41.6% of their arts and culture related occupations were self-employed 
(2020 Otis Report on the Creative Economy, 2020). Though, California’s creative economy is 
skewed by the mecca that is Los Angeles, the point still remains. Creative occupations cannot be 
understood without understanding self-employed and nontraditional working conditions.  
 One of the challenges that arises with the nature of self-employed or nontraditional work 
is that it is significantly more nebulous than traditional employment opportunities. This means 
there is not as much consistency in measurement. Similarly, individuals in these types of 
working conditions may have multiple sources of income and choose to report their work in 
alternative ways. All of this to say that we may not have completely accurate reporting on the 
number of people who are self-employed or working in nontraditional settings. A paper from the 
National Endowment for the Arts noted that artists occupations were three times more likely to 
be self-employed than the rest of the U.S. workforce as of 2010 (National Endowment for the 
Arts, 2011).  
 Self-employment requires quite a bit of self-starting, entrepreneurship, and perseverance 
because these roles often have very little support structures to help when challenges arise 
(Bujacz, et al., 2019; Warr, 2018). This differs from any traditional work setting. The key feature 
of burnout that could be brought about in self-employed and non-traditional work settings is that 
of exhaustion and ineffectiveness. Without the support of others or safety nets, there may be 
excessive amounts of pressure put on an individual to complete their work well, complete it 
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efficiently, and still maintain their own physical and financial stability. This is the area of most 
risk for incurring burnout. 
 Despite this, self-employed individuals, especially within the arts and culture occupations 
have found that their work is very liberating and rewarding (Härenstam, 2005). There is a 
tradeoff between the support of a formal organization and flexibility of working on one’s own 
terms. It appears that most arts and culture workers fall on the latter end of the scale. However, 
we are also running into the measurement problem again. The NEA study only looked at 
individuals with arts and culture occupations as their primary source of income. This study also 
notes that as of 2010 there were over 260,000 individuals with arts and culture occupations as 
their secondary job. This discrepancy makes it difficult to fully understand and measure how all 
arts and culture individuals are contributing to economic development. (National Endowment for 
the Arts, 2011). 
 
Conclusion and Future Research 
 The popularity that creativity, as a form of human capital, has received in the past few 
decades is an important marker for the direction of urban development. The conversation around 
creativity is no longer sequestered to the arts, rather, we are noticing its significance in all parts 
of life, both in the individual and in the workforce. It is the building block for innovation and this 
innovation opens the door for communities to flourish. Creative occupations can be indicators of 
rich and robust local economies. They represent cultural capital in geographic regions, which can 
attract highly skilled workers who often want to be in lively and open-minded places. With an 
increase in highly skilled workers can come an increase in financial capital. These highly skilled 
creatives and their neighbors then participate in the local economy. With proper fostering and 
  26 
 
direction from a local government, this invested money can help to fund many urban 
development initiatives that can even out socioeconomic inequalities.  
 Creativity is deeply connected to the idea of human flourishing. When we think of 
wellness for our fellow humans, we want them to be happy, to enjoy what they do, and for them 
to share their enjoyment with others. Creative occupations are a formalized way of doing this. 
Creative occupations are focused on creating something new. This can sometimes come with all 
the stigma of consumerist hedonism, but it can also open the door for responsible stewardship. 
Innovation is based on change. Changing resources into the novel and valuable good or service 
that can contribute to other’s lives. Creativity is is the key for this change to occur. It is obvious 
that the current state of the world is damaged. This can be seen in how we treat others, the earth, 
and ourselves but I believe that creativity can be the thing that pursuit deep and true healing. 
 Burnout has the potential to be very damaging to the workforce. Employees are showing 
increased levels of stress and anxiety and the feeling that they are unable to take the time they 
need to get rest. This a red flag that encourages us to critically examine the structure of our 
working environments. With the increased conversation around creative occupations and their 
potential economic impact, it is imperative to look at the relationship between creativity and 
burnout. There is a negative relationship but it is largely understudied, especially in the context 
of the modern work environment. 
 With all of this in mind, national and local government leaders, along with economists, 
artists, and community developers should shift their attention more towards the promising nature 
of creative occupations. Cities such as Seattle or Los Angeles are already starting to recognize 
the significance of their own creative economies. More cities should adopt these tactics to 
recognize the potentially untapped resources that are already located in their cities. Furthermore, 
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I suggest that education programs be utilized to equip future generations to practice expressing 
their creativity. This will prepare them not only for more adaptability in their future job search, 
but it can equip them to pursue healthy work and work environments. 
 As stated before, the relationship between creativity and burnout is rich with research 
opportunities. I suggest more work be done on defining creativity through an interdisciplinary 
lens. This will help to establish a universal language that could provide a firm foundation for 
more specific research on how creativity affects individuals and the workforce. Furthermore, I 
suggest more investigation of how creativity is played out in creative occupations. It is not 
realistic to examine each occupation at a macro level so instead, it would be beneficial to observe 
and survey just a few occupations at a time. This would begin to answer the question of how 
impactful creativity is on wellbeing in the work setting.  
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Appendix A: Tables 
 
Table 1: Creative Occupations 
Occupation Group Specific Occupations 
Management Top executives 
 Advertising, marketing, promotions, public relations, 
and sales managers 
 Financial Managers 
 Operations specialties managers, excluding financial 
managers 
Business and financial operations Accountants and auditors 
Architecture and engineering Architects, surveyors, and cartographers 
 Engineers 
 Drafters, engineering, and mapping technicians  
Life, physical, and social science Life and physical scientists 
 Social scientists and related workers 
Legal Lawyers 
Education, training, and library Post-secondary teachers  
 Librarians, curators, and archivists  
High-end sales (component of sale occupations) Sales representatives, services, wholesale and 
manufacturing 
 Other sales and related occupations, including 
supervisors 
Arts, design, entertainment, sports, and media  
 
 
Table 2: Antecedents to Burnout (Masloch et al.) 









30-40 year olds Low hardiness 
Lack of support   Single External locus of 
control 
Lack of feedback   Highly educated Passive or defensive 
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   Low self-esteem 
Lack of autonomy    Neutoricism 
    Type-A 
    Feeling type 
 
 




Isolation or chronic conflict 
Inequality or unfair circumstances 
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Appendix B: Symposium Script 
 
Creativity is an intrinsic part of the human life, however, it is one of the most challenging concepts to be 
understood. Despite the lack of certainty, many academics have landed on creativity being the process of 
producing something novel and of value. This has many important implications for the individual who 
creates, but also for a whole economy. It can be an instrument of deep healing and liberation that, in my 
opinion, is akin to the divine.  
 Creativity is a powerful tool that has been gaining increasing popularity in the world of 
economics. It is a highly sought after feature in employees and has the ability to produce goods and 
services that can influence the values of a whole nation. Creativity’s significance is drawing the eyes of 
many academics, experts, and thought leaders around the world. In my project, I am continuing this 
attention by looking at creative occupations, their economic significance, and how sustainable these 
occupations are for the creative employees. I will be particularly looking at burnout and its precipitating 
factors as a way to understand the wellness of the creative workforce.  
 Creative occupations are jobs that use creativity as the main driver of their work. This can come 
in the form of jobs one would traditionally associate with creativity, such as artists, actors, writers, and 
more. However, for the purpose of my project, I am expanding the definition of creative workers to 
include non-traditional folks such as engineers, lawyers, top executives, and more. I am not separating 
occupations by industry, rather on the creative quality of their work, therefore these non-traditional 
creative occupations need to be included to get the full picture. 
 There is a burgeoning body of literature supporting the claim that creative occupations have 
deeply important implications on urban economic development. Though there are many nuanced effects, I 
can pinpoint them to two areas. First are the knowledge agglomerations. Creative occupations are made 
up of highly skilled workers who are well-trained in the respective areas they work in. Research has 
shown that these highly skilled workers like to be around others at their same caliber, meaning if there are 
groupings of certain highly skilled folks, it is likely for others to move to those areas as well. This 
movement of highly skilled workers represents a move of capital into these communities, making them 
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incredibly valuable for cities who want to tap into these resources. These groupings of highly skilled 
workers are able to form agglomerations where ideas and values can be shared more efficiently and 
organically. An example of this is the tech hub in Silicon Valley in California. The second way creative 
occupations contribute to urban development relates to amenities. Highly skilled workers want to be in 
environments where people are open-minded, flexible, and non-judgmental. Creative workers, especially 
those who may not be traditionally educated, play a huge role in creating these environments. Areas with 
vibrant art and music scenes are good indications of quality of life and accepting life-styles. There is an 
extensive body of literature to support that highly skilled workers prefer to be high-amenity areas more so 
than low-amenity areas. The presence of these creative occupations and the subsequent agglomerations 
and amenities, if fostered properly, can lead to job growth, increased income, and potential for investment 
in vulnerable communities. 
 With all of that in mind, it is fair to say that creative occupations have great potential to bring a 
lot of good to local and global economies. However, there are still a lot of unknowns relating to what life 
is like within the creative occupation. It is important to recognize the context that this project is arising in: 
Americans have previously had a negative relationship with work. An article by Deloitte found that 91% 
of professionals felt unmanageable stress in their work environment. Similarly, a study by Harvard found 
that 47% of employees used less than their allotted vacation time. These are symptoms of a larger the 
problem or burnout. The same study from Deloitte noted that 77% of respondents reported experiencing 
burnout from their job. That is an extreme statistics that should be pointing us to further investigate what 
is going on. 
 Christina Masloch has been widely cited for her definition of burnout that notes three distinct 
features: exhaustion, cynicism, and ineffectiveness. Furthermore, some of the precipitating factors of 
burnout include the following: high demands, lack of support and feedback, lack of autonomy, 
miscommunicated expectations, and more. There are also six areas of potential mismatch that can occur 
between an employee and the organization they work for. These include workload, inefficient control, 
reward structures, isolation or chronic conflict, inequality, or ethics and morals. If an employee does not 
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agree with the way the employer handles any of the above areas, there is a higher likelihood for burnout. 
With the concerning burnout statistics that I listed earlier, this should be a wake up call for organizations 
to look critically at the environments they are creating for their employees. 
 In my project, I have differentiated burnout potentials into two areas. First, the nature of work and 
second, the structure and values of an organization. All creative occupations share their creativity, though 
the process and output may look different. For example, the lawyer is creating something novel and of 
value just as the designer is. However, the major difference lies in the environments they are working out 
of.  
 As stated before, creativity has many benefits that can aid the creative worker in maintaining 
wellness in their work environment. Psychologists have been able to pinpoint a state called flow that 
seems to suspend the self while in the process of creating. The individual is focused, more productive, and 
able to throw out expectations in order to simply create. This has shown many positive emotional 
responses. Not to mention a number of studies where artistic pursuits have helped those facing chronic 
illness cope and even heal from their ailments. The literature suggests that there is a negative relationship 
between creativity and burnout but it is largely understudied. Specifically, it lack qualitative evidence 
especially in the context of the modern work environment. Because these thoughts are only theoretical at 
the moment, we should refocus our attention to see how environments can best facilitate this “flow” state. 
 Organization structure and values will make or break an employee’s experience. This is true 
across any industry or occupation. The organization size, management type, and work-life balance have 
been seen to have major effects on the work environment, and therefore, the wellness of the worker.  
 As a caveat, the breadth of occupations included in my project does challenge the ability to make 
universal judgements or prescriptions. It is important to look at each occupation and organization at an 
individual level. I recommend future research be pointed in this direction to create surveys and models to 
better understand more of this relationship between the creative worker and the environment they exist 
within. Though burnout has extensive research to back it up, there is very little to offer on how burnout 
plays out in creative occupations. This gap in the literature necessitates more findings and should guide 
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future leaders to investigate further. I argue that creativity is able to make those who work in creative 
occupations more resilient to burnout, and therefore more sustainable.  
 The overarching question that is driving this question is as follows: what is good? How can we 
pursue a virtuous, moral life that leads to the wellness of all those participating? My project addresses 
wellness at a very practical level which has the potential to isolate itself from the more abstract concepts 
of morality. I have needed to remind myself that my project, especially in relation to my colleagues’s 
projects, is just a different approach to the meaning of flourishing. Whether that is examining the self, the 
economy, or the institutions we exist in as a whole, we are all pushing towards flourishing.  
 In the case of my project, I would argue that there is something deeply divine about the nature of 
creativity and work. This has roots in the creation story as detailed in Genesis. We are products of a 
creation, made by a Creator, with the intent to use the resources available to create more. We were given 
dominion with a responsibility to steward these resources well. This idea of stewardship is essentially an 
economic concept informed by ethics. Again, we can see in the creation story that we were made in the 
image of God. However, when humanity pushed past the boundaries set up by God, pushed past the limits 
of ethics, work became “painful toil”. My project confronts a modern version of the fall. Work, and 
creative work at that, is an extension of God’s will for humanity. However, the striking statistics around 
burnout show that “the sweat from our brows” are taking its toll.  
 Burnout represents an antithesis to creativity, and therefore an antithesis to ethical work. If 
ignored, burnout can leave intense physical, emotional, and spiritual damages that take us further away 
from true flourishing. For this reason, our society needs to reevaluate what drives our economy. Is it 
acquisition and exploitation? Or is it wellness and remembrance that we are made in the image of the true 
Creator. We need to reground ourselves in an understanding of boundaries and limitations. We cannot and 
should not consume all things, even if we can. The workaholic mindset must go and be replaced with 
sustainable and rewarding work that can be seen through creative occupations.  
 I have many lingering question as a result of my project and, to be frank, my process for 
investigating this relationship has been a frustrating one. I have previously had an understanding of 
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research that led me to think in a sort of binary: right or wrong, understood or not understood. It reflected 
my own need to know something exhaustively and invalidate what I know in part. This, I’ve come to find, 
is unrealistic and cheapens the process of understanding. In creativity, the output is of course important, 
but in many circumstances, the process holds quite a bit of significance as well. As I researched I 
continued to find gap after gap in the literature. One study would address a very niche question that partly 
contributed to my own research but nothing ever fully answered my question.  
 This limitation taught me about the humility of inquiry. I thought that perhaps I wasn’t 
researching well enough. I felt that I was not contributing to academia in the way I should be, but in 
hindsight I realize that this is simply the process. One has to come to the end of their understanding, 
struggle in the mystery, recognize the limitations, then make a choice as to what to do next.  
 This research and synthesis, over and over again, is just one expression of creativity. 
Unbeknownst to me, I had become a sort of case study for myself. There was this merger of the subject 
and the observer which has helped me to ask more pointed questions that I wouldn’t have otherwise been 
able to access. Now looking back at all the work that I have done, I feel that the questions I asked that are 
still unanswered are more powerful than the answers I did find. For example, a common question I kept 
coming back to is this: what if the work is creative in and of itself? What if the process of creating is what 
is causing burnout? In short, I don’t know at this moment, nor does the academic world. I have come to 
the end of my understanding, I am struggling through the mystery with limitations recognized. Now I get 
to decide whether or not I want to pursue these questions further .  
 The work of inquiry is important for the individual and for all of humanity. My personal interest 
in creativity as a tool for economic development has opened my eyes to the promising real world 
implications it can have. I am able to see where city leaders, government officials, and other experts can 
continue their work in effective ways that pursue wellness for their constituents. There are opportunities 
for education, rehabilitation, and healing of our brothers and sisters. That is real human flourishing. I am 
also seeing a way that I can personally contribute to this flourishing! There is an invitation at hand for me 
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and my colleagues to grapple with the mystery of the world around us and to throw ourselves into the 
creative process of understanding.  
